
 The Newhaven Phoenix Project

Introduction

As part of the case being developed to acquire the Primary School as a Community Hub, a
number of projects are being developed to establish the credibility of Newhaven Heritage 
as an advocate of the community interest and to put in place activities of long term value to
the community.  Outlined below is one which enables children to become the curators of 
their own history by developing a comprehensive multi-media archive to gain 
understanding of their own local social history.  It builds on work already done and in 
progress to provide an enduring educational and community legacy worthy of the integral 
part the school has played in the life of the village over a hundred and seventy five years.

This paper outlines what the Project seeks to achieve, how it would work, the educational 
benefits and the work and resources needed to make it happen.

The Project

It addresses a number of objectives which are:

— to establish an internet accessible archive of Newhaven image, oral history, 
written material, and to house Newhaven memorabilia in a museum in the building;

— to develop an educational programme for senior primary school pupils which:

— uses online and physical resources and interaction with appropriate local 
residents to compile social histories of successive lives and times of the village,
provides a suitable environment for, and guidance on, the development and transfer
of skills to exploit these resources, and demonstrates a model which could be 
adapted for general use; and

— to establish operational links with other relevant learning institutions, museums, 
the Scottish Registrar General’s Office and the National Library of Scotland.

How it will work

A classroom for P7 pupils will be set aside in the existing school building. This will afford 
direct access to the Museum material and facilities as well as managed access to 
knowledgable local residents.

Pupils will organise themselves into pairs or groups and access a pupil of their choice from
the School Register archive. For this pupil they will create an historical record starting with 
their birth record obtained from the Registrar General’s Office. This will allow them to glean
basic family information. They will also access the Ordnance survey map of the village 
closest in time to the date of birth as well as whatever pictorial information relevant to the 
place of birth exists in Newhaven Heritage archive. They will then search the census 
archive for the nearest relevant year by address and by name to acquire, either further 
socio-familial information or knowledge of its absence. How they pursue the acquisition 
and presentation of further information will be at their own discretion but the aim will be to 
compile as comprehensive and readable a story as possible using whatever local and 



national resources are available. These histories will be collected, catalogued and made 
available to other young people and persons visiting the museum.

These stories become the bedrock of the historical and sociological archive of community 
life in the village and are created and curated by the children themselves. The activities 
involved in compiling them will be of substantial educational value for the individuals 
concerned as well as providing an enduring means of promoting a sense, and the reality, 
of a coherent community. Knowledge of a shared history and working together are the 
foundations of stable and supportive communities.

The educational perspective

The establishment and upkeep of this community resource will be an excellent example of 
the Curriculum for Excellence in action. Through their work on this project, all four of the 
participants’ capacities for learning will be developed.

Successful learners

Children will be undertaking a large-scale project. This will see them building on their 
research skills in a meaningful, non-abstract way, including ICT, historical record studies, 
face-to-face interviews. They will be finding the best ways to  record  and share their 
learning, both within the school community and in a much wider context. Through 
collaborative work, they will have the opportunity to make something new and lead the way
for future cohorts and even for other schools to follow.

Confident individuals:

Through the course of this project, learners will have the chance to let their voices be 
heard and to express their own ideas and opinions, with peers and with adults from the 
wider school community and beyond. Taking the lead in such a venture is an incredibly 
powerful enterprise for all of those taking part and it is key to the success of this venture. 
This is a marvellous confidence-building opportunity for the children involved and, 
particularly for members of the upper school, a chance to build their own legacy within 
their own school. This allows a concrete inheritance and a real sense of agency for the 
children involved, something which has particular significance in terms of transition and 
moving on to high school. 

Responsible citizens:

An integral part of our community history centre is the acknowledgement of everyone’s 
part in this history, especially, of course, in the school setting, of that of young people. 
While having the opportunity to be there at the start of such an exciting project is 
a .personal and individual reward, the responsibility of collecting and collating others’ 
stories in a thorough and respectful way is another incredibly valuable learning opportunity.
One of the guiding ideas behind this whole project is the quote: “If history is written by the 
victors, we make ourselves victorious by writing our own histories.” In sharing and even 
leading in some of this work, the children have the chance to play that vital role within their
own community, and in so doing, in feeling as if their work is truly important to others.



Effective contributors:

Given that this project is a new venture, there are very likely to be many opportunities to 
practice problem-solving skills. Overcoming tricky situations and building resilience are 
crucial to our work and these are further valuable learning opportunities for our 
participants. Children will be using and developing their communication skills, in settings 
within and outwith the school community and will be pushed by circumstance to be 
enterprising and collaborative in their working.
 

Personalisation and Choice

Another important factor to consider throughout this project is the chance for learners to 
personalise their work. This comes into play through group work and co-operative working 
practices and also in practical terms, where children will be encouraged to follow up the 
stories of former pupils who, for whatever reasons, are of particular interest to them.
This will allow for a wider perspective and a broader spectrum of life stories to be told in 
our community history centre, and gives learners the chance to follow up on personal 
interests.

Curricular Areas

This project has truly cross-curricular requirements and opportunities. Nonetheless, a 
range of person-based individual curricular experiences and outcomes can be identified 
and are listed in the appendix.

This list is by no means exhaustive but it shows that the project gives a very rich 
educational opportunity for learners and will be a worthwhile experience for the teachers 
involved, while not being overly burdensome. All of the work involved already fits clearly 
into the Curriculum for Excellence at the same time as offering something new and 
exciting for the whole school community and beyond.

What is needed to make it happen

A considerable amount of preparatory work needs to be undertaken to prepare the ground 
among educational professionals, council officials, politicians as well as sorting out the 
necessary technical infrastructures. Also working relationships between the school and 
other organisations need to be established.

Preparing the Ground – essentially informing those who should know and soliciting their 
support and fitting into the planning, consent and development processes of the Council.

Educational organisations – the school, other catchment schools, admin hierarchies, FE 
contacts; council planning – educational, physical; technical issues
 

If the committee agrees that the project should go ahead, the necessary detail will be 
provided.



Appendix of Relevant Curricular Experiences and Outcomes

The specific areas and component headings in which it should have a positive 
impact on the individual are detailed below.  We anticipate that participation in the 
project will help achieve desired outcomes.

Health and Well-being Across Learning

I know that friendship, caring, sharing, fairness, equality and love are important in building positive 
relationships. As I develop and value relationships, I care and show respect for myself and others.
HWB 0-05a / HWB 1-05a / HWB 2-05a
I recognise that each individual has a unique blend of abilities and needs. I contribute to making my school 
community one which values individuals equally and is a welcoming place for all.HWB 0-10a / HWB 1-10a / 
HWB 2-10a
Representing my class, school and/or wider community encourages my self-worth and confidence and 
allows me to contribute to and participate in society.HWB 0-12a / HWB 1-12a / HWB 2-12a
Through contributing my views, time and talents, I play a part in bringing about positive change in my school 
and wider community.HWB 0-13a / HWB 1-13a / HWB 2-13a
Opportunities to carry out different activities and roles in a variety of settings have enabled me to identify my 
achievements, skills and areas for development. This will help me to prepare for the next stage in my life and
learning.HWB 2-19a

Literacy Across Learning
When I engage with others, I can respond in ways appropriate to my role, show that I value others’ 
contributions and use these to build on thinking.LIT 2-02a
As I listen or watch, I can make notes, organise these under suitable headings and use these to understand 
ideas and information and create new texts, using my own words as appropriate. LIT 2-05a
I can select ideas and relevant information, organise these in an appropriate way for my purpose and use 
suitable vocabulary for my audience.LIT 2-06a
I can show my understanding of what I listen to or watch by responding to literal, inferential, evaluative and 
other types of questions, and by asking different kinds of questions of my own.
LIT 2-07a
To help me develop an informed view, I can distinguish fact from opinion, and I am learning to recognise 
when my sources try to influence me and how useful these are.LIT 2-08a
When listening and talking with others for different purposes, I can:
share information, experiences and opinions
explain processes and ideas
identify issues raised and summarise main points or findings
clarify points by asking questions or by asking others to say more.LIT 2-09a
I am developing confidence when engaging with others within and beyond my place of learning. I can 
communicate in a clear, expressive way and I am learning to select and organise resources 
independently.LIT 2-10a
I can make notes, organise them under suitable headings and use them to understand information, develop 
my thinking, explore problems and create new texts, using my own words as appropriate.
LIT 2-15a
I consider the impact that layout and presentation will have and can combine lettering, graphics and other 
features to engage my reader.LIT 2-24a
I can use my notes and other types of writing to help me understand information and ideas, explore 
problems, make decisions, generate and develop ideas or create new text.
I recognise the need to acknowledge my sources and can do this appropriately.LIT 2-25a
I can persuade, argue, explore issues or express an opinion using relevant supporting detail and/or 
evidence.LIT 2-29a

Social Studies
I can use primary and secondary sources selectively to research events in the past. SOC 2-01a



I can interpret historical evidence from a range of periods to help to build a picture of Scotland’s heritage and
my sense of chronology. SOC 2-02a
I can investigate a Scottish historical theme to discover how past events or the actions of individuals or 
groups have shaped Scottish society.SOC 2-03a
I can compare and contrast a society in the past with my own and contribute to a discussion of the 
similarities and differences. SOC 2-04a
I can discuss why people and events from a particular time in the past were important, placing them within a 
historical sequence. SOC 2-06a 
I can discuss the environmental impact of human activity and suggest ways in which we can live in a more 
environmentally-responsible way.SOC 2-08a
I can consider the advantages and disadvantages of a proposed land use development and discuss the 
impact this may have on the community.SOC 2-08b
Having explored my local area, I can present information on different places to live, work and relax and 
interesting places to visit.SOC 2-10a
I can explain how the needs of a group in my local community are supported.SOC 2-16a
I can gather and use information about forms of discrimination against people in societies and consider the 
impact this has on people’s lives. SOC 2-16b

I can discuss issues of the diversity of cultures, values and customs in our society.SOC 2-16c
By experiencing the setting up and running of a business, I can collaborate in making choices relating to the 
different roles and responsibilities and have evaluated its success.SOC 2-22a

Technologies

I can use digital technologies to search, access and retrieve information and am aware that not all of this 
information will be credible. TCH 02-02a
I can make suggestions as to how individuals and organisations may use technologies to support 
sustainability and reduce the impact on our environment.TCH 2-07a
I can extend and enhance my design skills to solve problems and can construct models. TCH 2-09a

Expressive Arts
I have experienced the energy and excitement of presenting/performing for audiences and being part of an 
audience for other people’s presentations/performances.EXA 0-01a / EXA 1-01a / EXA 2-01a 
I can develop and communicate my ideas, demonstrating imagination and presenting at least one possible 
solution to a design problem.EXA 2-06a
I have created and presented scripted or improvised drama, beginning to take account of audience and 
atmosphere.EXA 2-14a
Inspired by a range of stimuli, and working on my own and/or with others, I can express and communicate 
my ideas, thoughts and feelings through musical activities.EXA 0-18a / EXA 1-18a / EXA 2-18a

Sciences
Through research and discussion I have an appreciation of the contribution that individuals are making to 
scientific discovery and invention and the impact this has made on society.SCN 2-20a


